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Committee Room 2 Town Hall
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Clirs: Matthew Dormer Luke Court
(Chair) Lucy Harrison
Gemma Monaco Bill Hartnett
(Vice-Chair) Craig Warhurst
Joe Baker

Joanne Beecham
Brandon Clayton

6. Approvals to Spend Report (Pages 5 - 6)

The Budget Scrutiny Working Group pre-scrutinised the Approvals to Spend Report
at a meeting held on the evening of Monday 24™ July 2023. The group agreed
some comments on this subject that Members wished to highlight for the
consideration of the Executive Committee. These comments have been published
in this supplementary pack.
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Page 5 Agenda Item 6

Executive Committee — 251" July 2023
ltem 6: Approvals to Spend Report

At its meeting on 24/07/2023, the Budget Scrutiny Working Group made a number of
comments and suggestions with regards to the Approval to Spend report (key
decision threshold and procurement) for consideration by the Executive Committee.
These are stated below:

1. Increasing thresholds. In principle, given inflation is galloping away there is a
need for some increase in key decision financial threshold but increase from
£50Kk to £200K feels high.

2. Localism. Supporting local suppliers is important but the best way to do that
is allocate extra points for local factors during an open and transparent
procurement process.

3. There is a difference on reporting single year and multi year contracts.
Perhaps there should be a consideration of a flexible reporting scale for one
and multi year contracts. It is suggested that reporting thresholds for ACV be
raised to £60K. For multi year contracts up to a threshold of £180K when
receiving a change in controls.

4. Any annual contact coming up for extension that is NOT on a procurement
framework gets scrutinised by Councillors.
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